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COMMUNTST PRnEnRBEIONS FOR THE TET OFEENSIVE

IN RETROSPECT

) 1. The overall concept of a nassive-atéaéﬁ SRR
against South Vietnam's cities ana towns waﬁ prqun S

east as early as 1ast summer.
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highest echelons probably Had clear knowledge "E:ha';_::
for the first time virtuwally every major city ana .

town in South Vietnam was +o be 3invaded in force.

4. The Communists began a new indoctrinatian
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program among all their party cadres and milii:ary"

officers in Saptember, based on Resolution 13 of the
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Hanoi party centx sl comitﬁ.a&. The resolution callec'i

for a’ general offensi.ve' and "genera.l u i smg' wh:;. ch ST
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. waula prepare tim W for a C ist -aom:.natea"
coalition gevewpmg‘; S -

5. A wide me.t’? of battle if-'eparatlons fc:r? >
the Tet offens:we had 1_-_0 ba unde rtaken, many'of
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them start;mg in chember- Detailed operat:.ons. -
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| planmng cmanced at each conmand level. Units had.
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to be strengthened by replacaments and augme'nted. ox S

' r&mforceu m.;.h m.:.y az:r:.ve& im.,.ts. Sctma efﬁ '“t
apparently was ma&e to :.nfiltrate guerr:.llas :t.nto

cities and tcwns to strengthen um.ts there. Spée:z.al

local recru:c.t:mg anﬁ new infiltrators prcw.dec’t s.ome
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of the ...resh personnel. Dthers were upgraded' from.

irxegular elements. I;arger volumes of suppl:.es haﬂ
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to be hroughi: in and stoclcp:.led. ] " .
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*A copy of the resolut:.on ::t:s@-lf has never
been cbitained; the reflections of it in captured
- documents and other sources have bzen so general
as to preclude judgments on any specific changes
in s:tre.‘tegy that the resoiution m:z.ght have called
for. ) - I
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6. Cmnnr..st mtell:.gence, security, a.nd

+

logisti al elenents probably began to recannoa.ter

approach routes towaxrd each target city, and town

in order to assure that larxge forces wculd be ahle.-

to march long distances in complete .aecre.c:y.. Rg-' -

quirements *"or &eta:r.leﬁ ca:l:y maps show:t.ng kay con- -
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t:al poznts were 1ev.1.eﬁ unélar some cover stcn:y, for -
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_il. and arrangaments fo:: special com:auni.cat:.cns were ma&e
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ta cooz:&z.na.te the attack.

- 7-_' sPacJ_al tra:.ning for newly organxzed sapper © -
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um_ts p*estwahly was under way hy la.te NOVembar.. . 2111

Ta,

um.ts needed special t:rain:.ng ‘in street f:t.ght:.ng
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but many anparen*'ly rece:wed relat:.vely llttle So
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. By Decembe:c, each comand level ‘was resv::.ew-— >
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gilthﬂ | i:éctz.cal plans of s-t;l;o;:-dmate comands éha i
monx.tormg thez.r mplementa‘.:.an, } Mang' cacr&z,nat:mnﬂ
proble*as ware solved along taa way. By t:u.s t:t:me; ,,Jal.l

B mmana levels af “the CGmmun:.st ml:.'taxy apparai:us i
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musi. have had a clear J.aea that a majcr coox:dz.nated
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: 9. By late December, preparations along tﬁe. )
approach routes were almost certainly well ad-
v,.mced, .J.n.nce troops wculd begin to march in mid-
January. Sec:urn.ty arzangements were comple:tad | )
to assuce that v:.llagers living along the approach_ .
routes kept sz,le:nt. Bivouac areas were selected

pxeparad anc‘i staffed. = Gui.des were arrange&. Boa.ts
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ware. made avaxlable at water crossings. ) Bmum.t:.on '
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cities and tcmns. :

3.0. Br:i.ef:.ngs were gz.ven to commandmg off:.cers :
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111;. Wh&n Hanoiﬂ dec:.&ed that prepara.t:.ons were X
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t:mu.ng was sat, and orders wez:e :|.ssued to march at”
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. 12. Thus, in. m.a- and 1ate January many C:om—' R
mum.st units began to converge On the c:.t:x.es anc?. ‘. o - S

"..

towns of Sauth V;z.ei:nam p some maamg relatz.vely
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lorxg fcrced marches and a.il employ;:.ng the tlghtest

poss:.hle securlty precuat:.ons :
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13. Meanwh:.le., mo::e raut:.ne operat:.ons c:on
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t::.nue:d in the Khe Sanh and BMZ : .
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ﬁu):ther south. These operations probably {-:e:;:e mounted
{
partly' to help screen the coming urban offens:.ve. -

14. As the troops neared theirxr £inal pre-—a.ttacl
stations, rear services elements presumably supplied

them with the 'previously cached weapons and ammum.t:r.on.
F:mal bIlefmg‘S were g:wen to pxepare the offtcars

an&. traaps to :En.ght :m .é new emn.:onm_nt.

15. Shortly hefora 30 a'anuary . ﬂané:. ‘gave the
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